StartUp NCW Mentoring Program
For entrepreneurs, turning a passion into a business is the ultimate dream.
But that dream doesn’t come easily. It’s hard work, and there are challenges
around every corner. Fortunately, entrepreneurs don’t have to go it alone.
Their chance of success increases with access to the business knowledge
and guidance of experienced professionals.
Through our partnership with MicroMentor, we have a free, easy-to-use
social network that allows entrepreneurs and volunteer business mentors to
connect so they can solve problems and build businesses together. Join a
growing community that has already created thousands of mentor-mentee
matches and continues to make an impact through the power of mentoring to
help small businesses thrive.
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Goals of Business Mentoring
The goal is to leverage the mentor’s expertise to address a business
challenge you are facing and work through it together.

Common Goals of Business Mentoring
• Getting to the heart of a specific business challenge
• Putting together a specific action plan to solve the
challenge
• Working through ideas to structure a business strategy
• Overcoming hurdles together through troubleshooting and
brainstorming
• Reviewing the results of projects and providing feedback
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Help Where You Need it Most

Visit www.startupncw.com
Click on ‘Mentorship’ in the top menu
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Read the Mentoring
Program Overview
• This is easy to find in the program info
columns
• Then you’ll click

Join the Community
After clicking “join,” you will be directed to set up your profile and accept the
user agreement.
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Create a Profile
Create a profile that shares information relevant to your business and
outlines what you need help with.

Create a Profile
Your profile should:
• Identify your industry, describe your business,
and state your business needs
• Include a concise ‘elevator pitch’ that answers
the question: How could a mentor help and
why?
• Include a professional photo and links to your
website and/or LinkedIn profile
• Demonstrate your passion for your business

Your profile should not:
• Disclose sensitive information
• Solicit financial support
• Contain spelling or grammatical errors
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Identify Your Business Challenges
After completing a profile, we encourage you to take the Entrepreneur
Assessment to help identify where support is needed and communicate
how a mentor can help.
The self-assessment is located at the bottom of your profile and will help
mentors to understand where you are at in your business journey.

Search for a Mentor
MicroMentor’s matching algorithm allows you to search through a sorted
selection of mentor profiles to find those that best fits your needs.

5

Search for a Mentor
Search Filters
• Experiment with the search filters to find the mentors who you think might be a
good fit.
• Use the advanced search options to search based on expertise, industry,
business stage, language, location and more.
• If no mentors appear, try removing some filters. Mentors can offer a lot to your
business even if they don’t match your initial search criteria or specific industry.

Start a Conversation
Once you find one or more mentors who seem like the right fit, you can
send them a message through a personal messaging interface and start a
conversation.
We recommend reaching out to multiple mentors.
Both mentors and entrepreneurs may initiate a conversation.
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Refer a Mentor to a Colleague
You can refer mentors to your friends or
colleagues, by clicking on the “Refer User”
button and entering your contact’s email
address.
Your contact does not need to be a
registered MicroMentor user to receive the
referral email.

My Dashboard
Make sure to review ‘My Resources’ for mentoring best practices and tools for
getting started.
Select ‘Manage Profile & Settings’ to make edits to your account
• Update your business information.
• Update your profile as new challenges arise

New and on-going conversations will appear under ‘My Conversations’ on
your dashboard and in email notifications
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Ask or Answer a Question
If you want give business mentoring a try before committing to a one on one
relationship, or you have a quick question to pose to the broader MicroMentor
community and want to crowd source an idea, the Community Q&A provides a
quick and easy way to do just that.
1. Click on the “Ask & Answer Questions” tab located at the top tab of the toolbar.
2. Post a question, browse through to see if the answer you seek is already there, or
answer those questions you are able to contribute to.

Tips for Successful Mentoring
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Finding the
Right Match
Create an effective profile.
Articulate your business
challenge(s) and share your
business description and personal
motivations for starting your
business.
Take time to find a match: Expect to
spend about 30 minutes reading
through mentor profiles and sending
messages to several mentors who
seem interesting.
Ask questions in the beginning to
assess fit.

Make a Great First Impression
Share with the mentor why you think
their background is a great fit for the
business challenges you are trying to
solve.
Describe what you personally hope
to gain from this experience.
Ask the mentor to let you know if
they are available to start a new
mentoring relationship at this time.
Be responsive and recognize that
mentors are busy folks, so it may be
a couple days before you receive a
reply.
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Build a Mentoring Roadmap
After you connect with a mentee, you may
choose to start with a few “diagnostic”
conversations by email, phone, Skype, or
WhatsApp. It’s up to you!
We recommend creating a plan to help frame
your mentoring relationship.
MicroMentor’s Mentoring Roadmap, available
in the ‘My Resources” section of your
dashboard can help you to:
• Define your needs statement
• Choose an approach to your relationship
• Define the scope of the relationship

For additional Information
• Please contact WVC Center for Entrepreneurship with any questions you
may have:
• Office Phone (509) 682-6915
• By email cfore@wvc.edu
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